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KEY FEATURES

Sustainable Ground Water
Management with
community participation

Inculcation of behavioral
changes to promote
judicious water use

Implementation in identified
water-stressed areas.

Convergence with ongoing
Central & State Program

ATALBHUJALYOJANA

[ATALJAL]

National Project Management Unit

State Project Management Unit

District Project Management Unit /
Implementation Partner

Improve ground water Contribution to goal of
sustainability in the doubling of farmers’
target areas income

EXPECTED
BENEFITS

Source sustainability for
interventions under Jal
Jeevan Mission

Inculcation of behavioral
changes to promote
judicious water use

Distric

GPs: |

GUJARAT

Districts: 6
Blocks: 36
GPs: 1873 |~ %

|
GPs: 1133

RAJASTHAN

Blocks: 38

| Districts: 13
|Blocks: 43

UTTAR PRADESH

ts: 17 Districts: 10
Blocks: 26

139

Distriets: 14 |
Blocks: 41
GPs: 1199 L

. ¥ d

o Block location Y
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! Take urgent
! action to
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! Impacts
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i 13.2 Climate
. change policy

. SDG15

Protect, restore
and promote
sustainable use
of terrestrial
ecosystems,
sustainably
manage forests,
combat
desertification,
and halt and
reverse land
degradation
and halt
blodiversity loss

15.1 Terrestrial
ecosystems
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SDG 16

Promote
peaceful and
Incluslve
socletles for
sustalnable
development,
provide access to
Justice for all and
build effective,
accountable and
Inclusive
Institutions at all
levels

16.6 Accountable
Institutions

16.7 Participatory
decision-making

16.8 Strengthen
global
participation of
developing
countries

16.10 Public
access to
information
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17.14 Policy
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17.16 Global
partnership for
sustalnable
development

17.17 Promote
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Institutional Strengthening & Capacity Building

11;81 dlt(:gfrgflila Rain-é?lg;p gg_lsl;;nder Infrastructure 100k + trainings Lab and data Information Education &
S J Piezometer, Water Quality completed centres Communication (IEC)
Testing Kit

Incentives and Convergence through DLIs

Preparation of Community-led Adoption of practices for
Water efficient
Security Plans (GP wise) water use (Area in ha)
Rs. 690 Cr. Rs. 1840 Cr.

decline of groundwater levels
(Block-wise)
Rs. 690 Cr.

Public financing of approved Improvement in the rate of
Public disclosure of ground WSPs through convergence of
water schemes (Rs. in Crores)

data/information and reports Rs. 920 Cr.
(number)

Rs. 460 Cr.
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Contextual factors

Power resources

and structures

* Political systems

*  Power flows and
dynamics

+  Political-
economic
interest groups

*  Policy histories

* Policy processes

=3

Potential windows of policy support

1]

9th India International Water Week-2026

Action arenas

Water
+ Systemsof
management

and governance
*  Rights regimes

*  Actor-
stakeholders
Food

*+  Value and
supply chains

*  Producer &
consumer
groups

*  Incentives

Land

*  Systems of
ownership and
management

+ Competing
claims

* Investments

Patterns of interaction

Formal

Voting systems and
referenda /
manifestos

Norms and
structures at
different levels
Change agents
Policy spaces

Informal

Societal /
associational
relationships, key
actor networks
Norms and
structures

Brokers at decision-
making levels

Political and Institutional Landscape Analysis (PILA) Framework

Flux in policy landscapes

Change and
transformation

4 *  Why and where
change happens
* The role of

alternative /
counter narratives
« Implications for
coherence and
policy
implementation

Change in
development
outcomes
across impact
areas

Nicol et al., 2024



Institutional change and behavioral impacts of Atal Jal

Community awareness
Open Data Management

Structure

Improved technical
expertise

Convergence and
coordination

£

Decentralised planning
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ldeas for
future
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Selection of DIP is crucial

Direct incentive to DIPs and

Panchayats

Beyond incremental measures
and towards just adaptation

Rethinking the training and
training module

Water-Energy-Livelihood
Nexus




Possible capacity development needs for sustained PGWM

Stakeholders Capacity development needs

- Hands-on training on water budgeting through water games
Communities - Understanding of technical information gathered from line departments for WSP
- Increased awareness of necessity of GWM

- Conducting water games for better community awareness and engagement
DIP - Methods of mobilization of communities on PGWM
- Principles and methods of andragogy for more efficient selection of trainees

- Customization of training modules/materials based on local needs

Training institute . )
9 (*Trainings are good, but when there’s no water, what will we save?”)

4 @ 9th India International Water Week-2026
“.1 TF3 Institutional Reforms and Strengthening
nww



4 @ 9th India International Water Week-2026
&he—‘ TF3 Institutional Reforms and Strengthening

Leadership Development for
Participatory Groundwater Management
(PGWM) in Atal Bhujal Yojana (ABY)
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Purpose and Target Group of the training module

Purpose Target Group
- MOti"atT C%mm:_”ity Imembers to - Previous ABY training participants
dssume leadership roles - Frontline workers (Gram Rojgar
- Design an effective exit strategy for Sevak, ASHA workers, etc.)
ABY -SHG leaders

Panchayats members

Other participants

Total Participation

3-4
5-6 members per panchayat, including
VWSCs/CRPs/SHG leaders

Maximum 25 members

4 é% 9th India International Water Week-2026
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Learning Objectives and Theory of Change

Learning Objectives

- Lead community members in
decision-making

- Active engagement with VWSCs on
various activities

- Ensure timely completion of
approved activities

CAPACITY fe)
Ability to take up ®8% OPPORTUNITY
leadership role Enabling environment
for taking up leadership
BEHAVIOR e role
CHANGE E@
ﬁ’ﬂ
MOTIVATION

Willingness to take up
leadership role

The participants are engaged to realise and enhance their capabilities, explore the
opportunities, and inspire and motivate them to engage in groundwater governance leadership

9th India International Water Week-2026
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Skill focus and learning styles

Problem-solving

Critical thinking and

Decision-making

Emotional Intelligence

Adaptability

Self-motivation

4. Active Experimentation

Kolb's Learning Cycle

(Doing)

N

1. Concrete Experience

Accomodating
Feel & Do

(Feeﬁng)

N

Diverging
Feel & Watch

Converging
Think & Do

\

y

Assimilating
Thing & Watch

3. Abstract Conceptualization
(Thinking)

A
(Buyoyem)
UoIRALRS() 203y 7
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CE T EE R ER G ERTE TR T4 [ To provide clarity regarding the purpose of the training

2. Mapping entry behaviour To map the pre-training knowledge and behaviour of the participants

3. Developing and broadening the Instil confidence in participants for community behaviour change and demonstrate
vision the results of local leadership and collective action

ER T T e RN R TR SRR EEL [T 8 To engage the participants in a discussion about their understanding of the
importance of leadership for PGWM and the qualities of a leader necessary for the
role

Introduce the participants to the qualities of a leader and explain why a champion or
a leader is needed

FRLGIEHEN T RS L ST ESGTEN LR g Develop an understanding of the role of a champion in carrying out water security-
related activities

7. Challenges in becoming a leader To discuss the challenges (real and perceived) faced by a leader and the effort
required to overcome the obstacles through collective action

8. Khooni Khel To understand the implications of the generational depletion of water levels and
their adverse effects

9. Developing empathy To develop participants' understanding of how to grasp subject-related issues of an
individual or community

p KRG ETE A G RN ST AR E B To help participants develop a comprehensive understanding of the respective WSP
prepared for the village

11. Connecting WSP and long-term To motivate leaders to develop a future action plan for a water-secure village

sustainability

12. Water Safety Pledge To motivate the participants to take forward the learnings of the training

13. Closing the Training To serve as a platform to reflect on the learnings

To receive participants’ feedback to understand if any behavioural change has been
inspired by the training.

(minutes)
5

10
30

30

20

30

30

15

20

25

40

10

10

Total duration

Lecture

Game Reflective observation
Interactive Concrete experience
video

Game, Group  Abstract

Discussion conceptualization
Group Reflective observation
discussion

Group Abstract

Discussion conceptualization

Open discussion Abstract
conceptualization

Game, Lecture Active experimentation

Game Active experimentation
Creative Abstract
visualization conceptualization

exercise (group)

Group Reflective observation

Discussion

Group activity -

Game Reflective observation

Methodology | Kolb's Learning Style “

Active Listening

Self-motivation

Critical thinking
Critical thinking, Problem-solving,
Conflict resolution, Self-motivation

Self-awareness, Teamwork, Active
listening, Critical thinking

Active listening, Critical thinking,

Communication, Active listening,
Critical thinking, Problem-solving

Active Listening

Communication
Self-awareness, Active listening,
Critical thinking
Empathy

Emotional Intelligence
Critical Thinking, Communication,
Teamwork

Delegation, Self-awareness,
Emotional intelligence, Influence

Critical thinking

215 minutes (4 hours)



Participants
en Women Total

Rajasthan

Dausa 18-19 July, 2024 32 22 54
Chittaurgarh 22-23rd July, 2024 19 19 38
Community
Rajsamand 25-28 July, 2024 17 20 37
members
. Alwar 29-30 July, 2024 18 31 49
trained )/
Madhya
(2024) AW  Chhatarpur 22-24 July, 2024 11 9 20
Panna 22-24 July, 2024 13 10 23
Damoh 21-23 October, 2024 15 5 20

Master Total Master trainers CSO/NGO Rajeevika Master Watershed
trainers trained representatives Trainers Department officials

trained 58 Br 14 -
(2025)




What the pilots tell us

Fit training to local Facilitate, do not . .
G routines ° lecture e Make learning practical
Short, accessible sessions Use dialogue to connect Games, water-use
timed around farming and PGWM concepts with lived problems, and Water
work. experience. Security Plans keep it
grounded.

Build legitimacy Plan for continuity
Government and project- Recognition, mentoring, and
partner involvement helps refresher support matter after
local leaders act. training.

The training is strongest when it is designed as a continuing leadership
process, not a one-off capacity-building event.
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From training to sustained PGWM

Develop Enable Sustain
Hydro-literacy + Local champions with Collective decisions + Institutional anchoring +
leadership skills legitimacy and support WSP implementation follow-up

For the Mentoring +
‘ Diverse cohorts . Transparent selection . refresherg

pathway to hold

' 9thIndia International Water Week-2026
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Institutionalization makes change visible

Evidence from CmF-supported work in Sirohi and Pali

. . T
When leadership models are embedded in i &
local systems, change is no longer only a
training outcome.

It shows up in how people own village-level developments, commit to
better water practices, and build an everyday environment of water
positivity.

0 Ownership

People see village water-security work as their own.

° Commitment

Better practices are carried into homes and fields.

° Water positivity

Awareness shifts everyday conversations toward saving and

security. From training to everyday practice
The real test is whether local leadership continues after the project
moment.
More tomorrow: Data Driven Governance session | Join if you would like to hear how community feedback and Al-enabled
Al4dWaterPolicy listening are making these changes visible.
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Thank You!




